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Modern mythology tells us
that we're all supposed to
be floating on a warm sea of
best practice. So for those
working to strengthen
communities and
economies throughout the
UK, it can be hard to admit
that we don't have all the
answers, and don't quite
know where to get them.

No one wants to admit a
weakness to a competitor,
much less a funder. No one
wants to be labelled a
failure or be accused of not
contributing to the dreaded
floor targets.

Workout, New Start’s
expert adviser, invites you to
share your frustrations in
confidence in our new
monthly column. We also
invite readers to write/email
their suggestions about
how you can move from A
to B. So, welcome to
Workout — it might just
make you stronger.

To respond to either of the
issues in this month's
Workout, or to submit your
own question, email:
news@newstartmag.uk
or write to the address at
the front of the magazine.
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Our organisation seems to go from one Of cou
bidding round to the next. It uses more
effort Fetting on and off the treadmill than  that is
actually delivering the services we are expense involved in getting
bidding for. How can we get funding to point where it ca
keep us running rather than constantl requirements. It
having to bid for funding for new projects? ollapse as a result of

rse that is not a simple solution. Y

ed some outside help 1o Tigur

ealistic option. Th

3 bit like problems supp

large contractor = you win a big

nd on that contract, the contractor changes

be worth considering charging
said it. The cat is out

1y LN Casn, per

at got you golr
WIONg

ople who enjoy writing

aps they can offer som

er using them. In some

in kind is used as creat

irablems of record keeping

ATt 1o
w they
[ the
the time and

someone to be 'in your cormer’ you
it. Some fundraisers will charge
t. Others will take a percentage of what they

basis. Many of them

bring in on a 'no win no means that at the presen

advertise in New Start. Be careful to make sure they demand for what you |

have experience On the other hand

[Len see
I'VICE ¥Oou are providing bt

alse. Im that

ommunity wants the

A i 11
treadmill might be t

it ons it might help
o Mol
j at you are doing
angd Skills ¢
facilities f | r this

social services deg

COTTesponds 1o our OWn experience

next month: you just can’t find the staff

Every time our neighbourhood group successfully
bids for funds to pay staff and advertise the posts
locally we struggle to find people with the right
qualifications.

For the past four years we have been invalved
with our local strategic partnership and have been
trying, wherever possible, to use local people to carry
out our regeneration work.

Unfortunately the problem is particularly bad at

the more senior levels and local people are getting
restive. They tell us that it is all very well “the council’
saying they are spending millions getting residents
in our neighbourhood back to work but the only
people they see benefiting from these millions are
maore council staff who live outside the
neighbourhood and spend the first year of their job
getting to know the place and the people...

What can we do?
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